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WP8: Exploitation of results

Presented by Kim Jauncey
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Aim

e To ensure that outcomes (developed
and disseminated) are adopted and
Implemented by target audiences, even
after the end of the funding period

e “ ... ensure that barriers to adoption
are overcome and routes to

exploitation are properly identified .....”
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Objectives

e Optimise project value, maximise
achievements

* Develop/maintain exploitation plan

e Transfer project outcomes to relevant
domains (network domains, educators)
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How?

 Work with WP leaders to identify exploitable results
and develop plans

e Build contacts in stakeholder and partner
organisations to understand how to use these
results

* Investigate methods of providing outcomes for use,
e.g. Open source (VLE, open access web facilities)

 Uptake - How well have the results been used?
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I|I Relationships to other work-packages
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Deliverables

1. Review and discuss exploitable results and
activities and methods for exploitation

2. Network with end-users on implementation WP
results

3. lIdentification and use of exploitation tools
(methods, open dissemination)

4. Monitoring of dissemination and exploitation

5. Meeting and final report of WP8 exploitation
results

6. ‘State of Innovation’ reports
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Methods

WP8

Review of Review of
exploitable methods for Nere1tc\IN3 gég
results exploitation
ICT needs? Dbase of

end users

Open

source Dbase of

up-take

tools?
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Exploitable results to date

WP1 European Master Collaboration

« As presented by Mike Moulton
Website.
The principal exploitable results from WP1 are on

the AguaCase website:
http://www.aguacase.orqg/

An introductory training course is being built
around these materials and will be complete
before the end of the project.

The next phase (an MSc strategic partnership)?
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http://www.aquacase.org/

Exploitable results identified to date

WP2 European PhD Collaboration

« As presented by Peter Boissier

« PhD Portal — lists of courses taught in blocks as
components of PhD training across Europe.

 Five new courses identified, one course
developed (Microbial Community Management)
delivered as a one-time event.

« Erasmus Mundus activity links identified.
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Exploitable results identified to date

WP3 aqua-tnet on the move (Mobility)
Mobility Mapping

As presented by Lluis Tort

The Mobility Map that has been produced is being
updated and expanded.

It will become the vehicle for communicating
placements/internships.

The guide and information pack for ‘movers’
developed by WP3 forms part of this service in the
form of checklists with links.

The list of grants/financial support and contacts is
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Exploitable results identified to date

WP4 Generic Skills for Future Success

« As presented by Graham Pierce

 Survey of stakeholders regarding skills and
attributes to be used to guide programme delivery.

« Employabllity agenda.

« 3 new generic skills courses prepared for delivery,
to be complete shortly. Hosting not clearly
resolved.
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Exploitable results identified to date

WP5 Innovative Lifelong Learning

« As presented by Margaret, Bernd and myself.

« Alarge part of the 5A and 5B ‘output’ will be In the
form of the ‘Special Issue’ publication.

 Part of 5C ‘output’ has been the Workshop over
the last 2 days.
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Exploitable results identified to date

WP6 Stakeholder Cooperation

 Progress as reported by Jean Dhont.

 Industry Work Placements will be promoted via
video interviews conducted at AquaNor and their
distribution.

 LLL inindustry, promotion through links with WP1
using an external consultant.

« Mapping tool for student research opportunities in
Europe.
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Exploitable results identified to date

WP7 Dissemination and Qutreach

« As presented by Marieke Reuver
« The Public agua-tnet website
e The Education Gateway
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Contact us

Thank you for your attention

info@aquatnet.com
www.aquatnet.com



mailto:info@aquatnet.com
http://www.aquatnet.com/
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